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AIRPORTS AUTHORIW OF INDIA

LETTER OF INTENT

Ref. No.: AAI/RCSruDAN-5.2/SpiritAir/2025 1953

To,

Date:16.07.2025

Spirit Air LLP
I 8 I A, 3'd B Cross, Domlur Layout
Bangalore, Kamataka - 560071

Sir/Madam.

Subject: Letter of Intent ("LOI") under the Regional Connectivity Scheme ("RCS") - UDAN
5.2 (Tender ID: RCS/23-24lET/4 & RCS/23-24IETl6)

This is with reference to your proposals submitted in pursuant to the Notice Inviting e-Proposal ("NIeP")
for Selection of Airline Operators dated 25-07 -2023 issued by the Airports Authority of lndia
("Authority"), acting as the implementing agency on behalf of Ministry of Civil Aviation (MoCA),

Government of India.

2. Your Proposal(s) for the RCS networks as per Annexure A have been found to be the most competitive

3. For frinher processing ofthe award ofthese network(s), the following is required:

a. A Report on the inspection of the Aerodromes by the Bidder in coordination with the respective

State Govemments regarding the readiness for commencement ofoperations.

b. Business Plan ofthe Organization including available fleet ofaircraft and their currcnt utilization

c. Aircraft Induction Plan with expected date of statutory clearances and operationalization of all

routes listed in Annexure - A

d. Manpower Deployment Plan including Pilots (both Indian and Foreign) and ground staff at each

aerodrome.

e. Proposed schedule or achral slot allotment for routes provided in Annexure - A after conducting

due diligence as per Scheme Clause 3.4.3

f. Timeline for submission of Performance Bank Guarantee aad execution of Selected Airline
Operator Agreement as per the provisions of the NIeP.

g. Confirmation of satisfactory watch hours required by the Bidder in consultation with relevant

Airport operators.

4. This LOI shall not be construed as the award ofthe routes specified in Annexure - A. The Letter ofAward
(LOA) shall only be issued if the response by the Bidder to the requirements in Clause 3 above is found

satisfactory by the Implementing Agency.

5. You are requested to send acceptance ofthis LOI along with documents/information as mentioned in Para

3 above to the office ofthe undersigned within 30 days ofthe receipt of this LOI.
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Enclosure: Annexure - A

Copy to:
l. Joint Secretary, Ministry of Civil Aviation, (e-mail: jsdt-moca@gov.in)
2. Director General Civil Aviation, (e-mail: dgca@nic.in)
3. Director General BCAS (e-mail: dg.bcas@gov.in)

4. Member (Planning), Airports Authority of India
5. Member (Operations), Airports Authority of lndia
6. ED(Ops.), Airports Authority of India
7. Concemed Regional Executive Director, AAI
8. Concemed Airport Directors, AAI
9. JGM (ATM-RCS)/JGM(Fin-RCSyDGM (E-C), RCS, Airports Authority of India
10. General Manager (IT) - With a request to upload the Lol on AAI website
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Yours faithful ly,

"r-i

(Atu Agrawal)
(GM/ED offig. (RCS)
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ANNEXURE _ A

N€twork
No.

Network Route
No.

Origin Airport ("A") Destination
Airport ('B')

Type of
Route
(RCS/
PRCS

etc)

Stage
Length
(A.B)

Seating
Capacity

RCS
Flight

Capacity

No
of

RCS
Sests

RCS
Seats
Per

Week

A tl C D E F C H I

Bihita Birpur Bihita Saharsa Bihita
Bhagalpur Bihita Munger Bihita
Bokaro Bihita Munger Bihita
Muzzafarpur Bihita

I B irpur RC'S 284 8 8
1 Birpur Il ih ita RCS 284 IJ 8 8 6.1

3 B ihita Saharsa RCS 428 lt {,t 8 64

Saharsa Il ih ita RCS 428 IJ 8 64
5 U ih ita Munger RCS 196 It 8 8 64

6 Munger 234 It 8 8 64

1 B ih ita Bokaro RCS 334 It 8 64

Bokaro llih ita RCS 334 It 8 8 61

9 Bihita Mu;zzafarpur RCS 72 8 8 IJ 64

l0 M Lrzzafarptrl 12 tl 8 IJ 64
) Muzzafarpur Varanasi Valmiki Nagar

Varanasi Raxaul Varanasi Motihari
Varanasi Bhagalpur Varanasi
Muzzafarpur

M uzza farpur Varanasi RCS
RCS

286 {l 8 64

Varanasi Valmiki Nagar 263 {,1 It 64

r3 Valmiki Nagar RCS 263 8 tt IJ 64

I'l Varanasi Raxaul RCS 260 8 8 tt 64

t5 Raxaul Varanasi RCS 260 8 IJ {J 64

Varanasi Muzzafarpur RCS 286 8 8 64

Bihita Valmiki Nagar Bihita Motihari
Bihita Raxaul Bihita Madhubani Bihita
Jarnshedpur Bihita

Bih ita Vahniki Nagar RCS 234 8 8 {,t 64

l8 Valmiki Nagar I] ih ila RCS 8 It It 6{
l9 B ih ita Raxaul RCS 180 8 lt tt ()4

I{a-xaul ts ih ita RCS r55 8 l,t 6.1

2t. Bih ita RCS 147 8 ll {t

22 Madhubani Bihita RCS 8 8 t+
23 Bihita Jarnshedpur RCS 393 It t4
24 Jarnshedpur RCS 393 8 It It 64

'.t Bhopal Neemuch Bhopal Shahdol
Bhopal Shivpuri Bhopal Khandwa
Bhopal Mandla Bhopal Uiiain Bhopal

25 Bhopal Uiiain RCS 't52 ti It 64

Uiiain Bhopal RCS 152 8 It 64

M
Page 3 of3

I Ilihita 8 o4

4. 8

Bih ita RCS

8.

llihita RCS

il. 8

12. 8

Varanasi

t6. 8

17.
234

20. 8

Madhuhani 64

160 It

8 It

Il ih ita
8

26. It

V


